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Harford Community College’s Board of Trustees requires a governance system that
provides the means for faculty, staff, administrators, and students to participate
collegially in decision-making that supports the College’s mission, vision, values, and
strategic direction. The Board of Trustees' focus is at the institutional planning and
policy level; the College President (or their designees) is responsible for the
operational and implementation levels.

Although collegial governance councils are advisory, the Board respects the
expertise and perspectives of the councils and acknowledges the importance of their
input. As such, the Board encourages regular updates from the councils to the Board
in a manner determined appropriate by the President.
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